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Image Exchange Workshop
A Comprehensive Discussion of the Operational
Challenges Related to Image Exchange

Industry adoption of image exchange has been slower than
expected, in large part due to the complex operational issues
that banks have encountered in planning the implementation
of an image exchange solution. While the case for image
exchange is strong and gaining momentum, the required
process and workflow changes can be daunting and have far-
reaching impacts.

An Enterprise-Wide Effort
Whether your bank is now implementing an image exchange
solution or is still in the planning stages, your ultimate success
depends on a common understanding, across departmental
boundaries, of the key operational issues that need to be
resolved and the process changes that must be made.

As one bank executive commented, “One broken link in the
image exchange chain — image quality, for example —
creates operational havoc and unhappy customers. We must
ensure that each step in the process is analyzed, and that
every question is answered.”

Carreker’s Image Exchange Workshop was created to facil-
itate the internal discussions that are essential, between key
parties within your organization, to reach this critical
objective.

Our one-day, customized event provides a comprehensive
review of image exchange from an operational perspective,
highlighting the many new processes required for a successful
image exchange implementation.

Who Should Attend
This workshop addresses the unique needs of your check
operations management, as well as key operations personnel
with responsibility for capture, reject reentry, balancing,
extract and control, dispatch, settlement, exceptions and
returns, research and adjustments, statement rendition, float
and fraud. Check applications support personnel should
also attend.

How will image exchange
networks be structured?

How will image cash 
letters be created?

At which points will image
inspection be performed?

Carreker’s workshop ensures 
that you have addressed the
many complex operational issues
related to image exchange.
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Proven Success at a Leading Bank
The Image Exchange Workshop was initially developed by
Carreker’s Global Payments Consulting team for a 
leading U.S. bank. Due to its success, the curriculum has
been expanded to meet the needs of a wider range of
financial institutions.

Workshop Deliverables
At the conclusion of the workshop, Carreker’s consultants
will provide your bank with documentation of the 
bank-specific issues raised throughout the day, follow-up
action plans and high-level recommendations.

Scheduling Your Workshop
The Image Exchange Workshop is conducted at your offices
or at the location of your choice. Presentations are 
tailored to meet the needs of the bank personnel who will
be attending.

To schedule your customized workshop contact Steve Hill 
at 508.485.2283 or shill@carreker.com

Why Carreker?
Carreker’s payments consulting specialists average more than
20 years of experience each in image technology, payment
operations and risk management. Their Check 21 Readiness
Workshops, held at 19 leading banks, helped prepare more
than 1200 bank employees for the changes brought about by
Check 21 legislation.

Carreker helped define ECP processes in the 1990s, and it
played a key role in the formation of ECCHO, the national
provider of ECP and image exchange standards today. We
lead the industry in addressing the workflows, exception
conditions and protections required to support electronic
check exchange and settlement.

“The workshop validated many of the decisions
that we had already made and raised a number
of questions that we hadn’t considered.” 

— Senior Vice President, Operations of a Leading Bank

Benefits

Early understanding of 
image exchange success criteria

Validation of prior operational, process,
technology and business decisions

Identification of key 
touchpoints with lines of business

Internal consensus building 
around the key challenges and operational

issues that should be addressed

Improved dialog 
with image exchange vendors

The foundation for 
an effective image exchange plan

A faster implementation 
with fewer unexpected roadblocks


