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Make Smart Decisions Today for Tomorrow's
Payments Environment
The payments environment is rapidly evolving, chal-
lenging financial institutions to rethink traditional
business models and seek the answers to a wide range
of questions:

• What should our timeline be for migrating from a
check-based infrastructure to an electronic and
image-based infrastructure?  How do we prof-
itably manage both
infrastructures?

• How do we stem revenue losses as check
volumes decline?

• How will we reduce back office expenses and
streamline processes to enable the new tech-
nology investments that will keep us profitable? 

• Which new products will help us compete aggres-
sively and attain profit goals?

• When and where does image exchange make
sense?

• Which remote deposit options should we pursue,
and with which customers?

Transforming your payments enterprise from siloed
and paper-based to integrated and electronic, without
compromising service to customers or stockholders,
is your key challenge.The path is not simple, nor one-
size-fits-all. Your bank's approach must accommodate
your market differences and business objectives.
Carreker's Global Payments Consulting (GPC) team

"Sometimes we look for strategic advice

that helps us formulate the right questions.

Other times we look for specific tactical

options to major challenges – technology,

workflows, products, or customers.As the

partnership has developed, and their

expertise about our bank has grown, so

has the value they continue to bring us."

— Steve Madura

Executive Vice President Compass Bank

can help you preserve and accelerate payments prof-
itability through a greater understanding of your
unique payments business. Using advanced modeling
tools and industry-leading subject matter expertise,
we develop cost containment and revenue growth
strategies tailored to your objectives. By applying
your data to our proven payments models, we deliver
the next level of insight and analysis needed to reduce
risk and make sound business decisions.

Our thought leadership and payments business
expertise is widely recognized by leading financial
institutions across the country. As your trusted
advisor, we can enhance your institution's payments
migration process through cost effective, forward-
looking, actionable strategies.
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Cost Containment
Processing payments, particularly checks, remains
expensive. With volumes declining, transportation
costs growing and large fixed infrastructures still in
place, controlling unit costs is, and will continue to be,
a significant challenge. Our in-depth understanding of
the payments environment will help you minimize unit
costs at each step of the process while maintaining high
levels of customer satisfaction.

Distributed Capture: Deposits can now be
captured and processed at branches, a clustered site,
ATMs, and customer locations, but which of these
makes sense for your bank?  Our Distributed Capture
Services provide clear business justification for
pursuing the appropriate course of action at the appro-
priate time. We help you define the appropriate
locations and timelines for revamping and electroni-
fying traditional branch deposit processes, examine the
viability of a new generation of ATM capture, and set
both a strategy and execution plan to reduce the cost
of handling deposits from the point of receipt through
final disposition. Moreover, we illuminate and resolve
the hidden impacts of distributed capture — including
float pricing, market segmentation and customer
expectations.

For your corporate and commercial customers, we
clarify the value proposition for distributed capture,
then provide industry leading practices regarding the
new processes required to achieve success.

Back Office Processing: During the transition to an
image and electronic-based payments system, maxi-
mizing operational efficiency throughout the back
office is imperative. As the ratio of paper to electronic
transactions continues to shift, managing the precise
balance requires careful analysis and planning.

Our consultants specialize in modeling the current and
projected payments environment in order to

predictably manage infrastructure and staffing changes.
These changes involve both gradual removal of paper-
based technology and the addition of new,
image-enabled solutions — in the right mix at the right
time.

More than just technology changes are in play, however.
As your bank reengineers its processes, our workflow
redesign services can make your staff more productive,
your technology more efficient and your services more
responsive. As more functions are electronified, we can
help you merge like processes and enable your bank to
provide additional services at a lower total cost, with
increased customer value.

Payments Clearing: Even as clearing options have
multiplied and the costs of these options continue to
change, clearing payments and collecting funds as effi-
ciently as possible is imperative. Carreker is the
industry leader in helping banks optimize their float
positions and take advantage of clearing options. Our
Float Pricing System accurately tracks and allocates
float throughout the bank, while our Payments Clearing
Model dynamically defines the most efficient, profitable
route to collect payments.

If you have limited float staffing, our professional float
management services are available to track and
implement payments clearing changes to meet float and
cost allocation targets. As your enterprise transitions
to image-based clearing, we offer services designed to
quantify costs for clearing, transportation and float at
each phase of the process, simplifying a seemingly
daunting task.

Carreker is the industry leader in helping banks
optimize their float positions and take advantage
of clearing options.
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Revenue Retention and Expansion
Changes in payments have not gone unnoticed by your
customers. Their options have expanded and their
habits are changing, requiring a fresh perspective on
how your bank will meet revenue goals. GPC's focus on
revenue growth strategies help you refine your
offerings and expand the revenue potential from
payment-related services.

As deposit processing moves to customer offices, we
can help you position your services to retain and
expand your deposit base. Our recent industry
research and experience with leading institutions gives
us a unique perspective into this challenge.

Within your commercial markets, GPC can enhance the
acceptance of your offerings by providing your sales and
marketing staff with targeted assistance. We can
provide your customers with valuable insights into how
they can better profit from their banking relationships.

Your customers are demanding deposit services that
are aligned with industry best practices. GPC can craft
a correspondent banking strategy that manages your
business objectives as well as customer expectations.

In the payments revenue arena, customer expectations
are again the key to balancing the risk/reward of funds
availability. Carreker's market segmentation services
are a proven way to meet your customers' expectations
and increase your bottom line.

Profitability
As the need to link payments planning and profitability
becomes increasingly clear, your bank may not have
sufficient resources to create and execute a winning
payments strategy in a timely manner. GPC provides

GPC Services

•• Strategic Services
– Enterprise Payments Strategy
– Payments P&L Analysis
– Payments Profitability Modeling

•• Revenue Generation
– Corporate Capture Product Planning &

Launch
– Float Pricing Software & Consulting
– Payments Clearing Design & Profitability
– Float Market Segmentation Consulting
– Distributed Capture Customization

Services
– Correspondent Banking Rationalization

Services

•• Expense Management
– Image Exchange Strategy
– Convergent Day 2 Operations Consulting
– Distributed Capture Implementation
– Payments Operations Reengineering
– Risk Mitigation Strategies in Payments

Transformation
– Float Table & Support Services

Management (sourced by Carreker)

the valuable, targeted analysis needed for both short
and long-term strategic payments initiatives. Our expe-
rienced consultants can create an enterprise payments
P&L and provide "what-if" modeling capabilities that
empower you today and in the future. Leading institu-
tions across the country have relied on Carreker's
expertise to help them manage change more profitably.
We are confident we can help your bank, too.
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For more information about how Global Payments Consulting can assist your organization, contact:
Suzette Massie, President, Global Payments Consulting, 972.371.1554 or smassie@carreker.com

Randy Haga, Senior Vice President and Managing Director, Global Payments Consulting, 972.371.1412 or rhaga@carreker.com


